1. What Was Said: (by the Mayor and MPD to the City Council during the last two year’s budget
hearing)

2012 Budget (7/1/11-6/30/12)

A. Mayor’s Budget (4-19-11)

P. 167 — Police Services FY2012 Strategic Goals (Exhibit “A”)
“Department wide Blue Crush initiative reaching all communities.”

B.  MPD’s Council Budget Proposal (4-27-11) (Exhibit “B”)

P. 3 —Increases and decreases
No mention of Blue Crush overtime

P. 5 —Notable Impact of Budget Reductions
No mention of Blue Crush overtime

P. 34 — Police Services FY2012 Performance Highlights
“Since the implementation of Blue Crush in 2006, all Part 1 crimes have
decreased 26.5%...that is over 18,000 fewer offences.”

2013 Budget (7/1/12-6/30/13)

A. Mayor’s Budget (4/17/12)

Oral Presentation

The Council and community have made it clear they do not want “any reductions
in our successful crime fighting efforts.”

P. 271 - Police Services FY 2013 Strategic Goals (Exhibit “C”)
“Ensure department wide Blue Crush initiative reaches all communities.”

B.  MPD’s Council Budget Request (4-20-12) (Exhibit “D”)

P. 3 — Overview of New Service Delivery Initiatives
No mention of Blue Crush O.T.



2. What Was Actually Done: ( by the Mayor and MPD without notice to the public, Crime
Commission, and City Council)

2012 Budget (7/1/12-6/30/12)

“(Blue Crush overtime hours) led to obvious crime reductions...crime between 2006 and
mid-year 2011, when the Blue Crush monies were taken from the police department budget,
recorded a crime reduction of 29.76%. After these funds were suspended in July 2011 the
MPD precinct commanders stopped running most of the details. Case in point: between July
and December 2010 the precincts ran 824 crime fighting details in the neighborhoods fighting
known crime hot spots. Between July and December 2011 the commanders were able to run
257 details, a reduction of 567 crime fighting details.” (January 31, 2012 Memo from Deputy
Chief Joseph Scott (emphasis added) (Exhibit “E”)

“Last year the Blue Crush overtime budget was cut from all precincts.” (December 12,
2012 Email from Chief Jim Harvey) (Exhibit “F”)

2013 Budget (7/1/12-6/30/13)

e Blue Crush Details between 7/1/12-12/19/12

Station Details Amount Spent
Old Allen 30 34,561
Raines 34 33,753
Mt. Moriah 64 51,793
Union 18 11,070
Tillman 52,681
South Main 18 8,347
Airways 45,093
Appling Farms 33 38,414
Ridgeway 29 22,212

(December 20, 2012 Email from Chief Jim Harvey) (Exhibit “G”)

® Using the average cost of a detail of $886 ($200,150 divided by 226 details), Tillman had
59 details and Airways had 51 details. The total details were approximately 336.

Summary
July-December 2010 824 details
July-December 2011 257 details (69% reduction)

July-December 2012 336 details (59% reduction)



3. Who Cut It;

A. Background
Each city department presents a proposed budget to the Mayor and his staff. The

Mayor makes whatever changes he wants and then presents his budget to the City
Council, which modifies and then adopts the City’s budget.

B. 2013 MPD Budget Proposed to Mayor
MPD requested a $245 million budget

C. 2013 Wharton Budget

1. Document 5 —-Zero Based Budgeting (ZBB) Committee Summary (Exhibit “H”)
“This document is a summary of the ZBB committee’s work with the Police division. In
summary, it details that the Police division requested the (Wharton) administration to submit
(to Council) a $245.0 million budget. However, after the ZBB committee review, the ZBB
submission from Police division was adjusted to a request of $238.0 million...” (January 7, 2013
Memo from Division of Finance)

2. ZBB Report (3/1/12) (Exhibit “I”)

Reductions from “FY2013 Original Expense Budget Submission” of $245 million to obtain
“Revised FY2013 Budget Request” of $238 million.

“Overtime for Blue Crush ($2,300,000)”

3. Wharton’s Budget (Exhibit “J”)

Mayor adopted $238 million budget recommended by ZBB committee, which
included the Blue crush reduction.

D. Council Never Reduced Blue Crush O.T.

1. Summary of Budget Hearings FY 2013 (Exhibit “K”)
No cuts to MPD personnel or overtime

2. As Mayor Wharton admitted, “Council indicated a willingness to release funds
for either Police or Fire if their proposed strategies required additional support.”
(November 27, 2012 Memo from Mayor Wharton) (Exhibit “L”)



ENhilpit #

POLICE SERVICES | DIVISION SUMMARY

B FY 2011 Performance Highlights

Theacademy graduated four Memphis Police classes, two Lateral classes with atotal of 149 Mem-
phis Police Officers.

*  The Memphis Police Department's success in solving homicides in 2010 was 94 percent with the
solve rate for 2011 at 81.3 percent. The national clearance rate hovered around 66.6 percentlast
year according fo the FBI.

*  The City of Memphis experienced a 10.84% reduction in crime overall in 2010.

*  Since April 2010, commissioned officers have been prompted to the ranks of Deputybirector,
Deputy Chief, Colonel, Lieutenant Colonel, Major, Lieutenant and Sergeant,

. Memphis was chosen by the Department of Justice as one of six cities to participate: in its forum
on Youth Violence. The goal was to develop a strategic plan to reduce youth violence with the
- help of local leaders.

* AsofJanuary 1, 2011, the city has seen property crime decrease by 26.2% since 2006, Violent
crime has shown a decrease of 23.6% (including a 40% drop in Homicides). Since the imple-
mentation of Blue Crush in 2008, all Part 1 crimes have decreased 26.5% - that is over 18,000
fewer offences.

*  TheHispanic Action Response Team (HART) was created to reach out to the needs of the com-
munity.

* More emphasis has been placed on Neighborhood Watch groups where Colonels are engaged
in the community at each precinct. :

*  The CyberWatch program is a model in community policing by directly connecting investigators
and citizens via the Internet.

FY2012 Strategic Goals

*  Department wide Blue Crush™ initiative reaching all communities.
* Increase recruiting efforts and reduce crime through the use of media advertising
*  Aggressively pursue criminals involved with guns, gangs and drugs

*  Reclaim neighborhood parks, libraries and community centers through the reduction of Part 1 A
Crimes and quality of life arrests

*  Reduceyouthviolence in the schools and on the streets through cooperative efforts with the MCS
and the District Attorney's Office

*  Improve driverand passenger safety through strict enforcement oftraffic laws es pecially seat belt

and car seat usage
¢, Reduce offender recidivism through intensive monitoring of repeat offenders with tracking brace-
lets
2012 FISCAL YEAR

(Lo
i

Operating Budget ' , GFE - 167




T



o
i Ly

T LR R & A

]
oTLEL & Aegng pngten
. EROMISE [RIDUIT) OF PRADN) TR0 oUD'0GE $ HOROnNpaiden PBETeoe] s
. SEOAR [@AILEE O) Peoyy TSog 00009 € abesay g 410 -
SEDARE [LRUBE O PN Yeug [ € . Bampeay yepy Ao : ’
: : sagddng ' sprpseyy g
SuGRIEed pupiep pue m 46 pomduy BILMME  © SyuSg SSE0 y
196 pue PRpunm jo weduy ebL 186 & uDiSUS.g
PUUDEIR Y
=
Wi LEEJEVL & eseamu) o)
§ S — (Paysep 10U sesuadca Jau0)
oo sen 2 B L
2i07e0L ] W0 dngmaway Bupassdley
= [ Amgnpy paydeny
{ooz' 148} T Aisnoomyyg asuadng
Zi8'CBg ¢ suagdiunsy spsung 5
carezy ] S©
€0GETE € ; teny
eneEeE & b
Eagddng g spepageyy
{zp'ies’e) & HoyEY
ZETDLL g . SgBueg =g
THEBOE'Y & SWSLDH PREISH SOURNEL) LyBaH
ezesen’s  $ SRymes sugg-yng
[RsutEsa
==

GaBpng amppesdicy ss0up sopspag oy ppdogns LOORA)
Ry - SRR SBppig woisiag







- 88| %9°99 pUnoIe PRISAOY 8JES IULIRB]D [BUOREU U] ‘%5 18 1 110

SIYBIYBIH SOURWIIOMDY ZTAS S9!

P

; . Bupvauues Apoadp Aq Bupjjod EE:EE% ul .«mmwoﬂnmm_ Emwwﬁa_:ﬁ&sﬂ_m%u Byl
] g A R e S 'Pupsld yoes 38 APUnuLeD eyl uj
pabebus Emm_mcaauemﬁ_;.m%@@ﬁﬁE Eo,ﬂ_‘_gam_mz conmum_u%ﬂmmcm_%ﬁeu.m@az

943 .40 spaau ayy 3«..5 ﬁm@@m EMP_U mm>> p&ﬁ_’c Eﬁmﬂ-@ﬁﬂ odsoy uodY Jluedsiy sy
e oot Sedmyecar s s2ula 1.a1ed e 9007 Ul ST 9A1e 40 UoeluauiBauy
84} BaulS “(S3pPIWOH u) dodp 9%0h © BUIPARUL %0°e7 JO 95EaHap & UMOUS SBY BLULD
UBITIA "D00Z 39UlE %Z'9T AQ 96eBIIep m&%.@m. o.d UsDS $BY A1 a3 ‘T10Z '] Adenuer 0 sy
i o, Sk _'SIBpE8) [B30] JO djoy 8L LM
B3e415 @ dojanap o) sem [BOB 3] ‘3UBJGIA LANOA UO WNoj S)

92UB|OJA YINOA BoNpes Gy wejd |

Ul 2edpiied . 03 SB[ XIS JO 9U0 Se S03sA( JO Juspedsq ayl Aq Lssoyd sem siyduiely

- Juesbiag pue Jueusinan ‘iofely ‘jBucioD Jueusina ‘BUoo) ‘i nda

{o21iQ K41 J0 Difel S8 0 pIOUIOIS U5 SAR SIS0 PovETeTLIeS i o oo
R BT0Z ) 121940 DUILD Y| UORINPAI %bg:0T @ Pedualedxa siydwaly 40 Ay oy

; : “Ig4 83 03 Buipiodde JesA

: m Joj 83e4 BAI05 JuBLND
U WAIM %6 SBM OT0Z Ui SoppIwioy BuiAjos Ul $s30ns s uaiuliedsy eoiod siyduaiy aul.

ol L ARG B i "SI0 muwom siydwayy 64T

40 [B4eq B 3im seesed (edplen] om) pue ‘sssseld 9a)10d Siyduwiap N0y psjenpelb Awspede ay |

B> pue s103eBRssAUL

AJuUntuWod

8

AlRS 80jj0d



Exhiint “C.

POLICE SERVICES DIVISION SUMMARY

. Re-imprementec! community outreach program effected (Crime Prevention) in May of 2011 to create,
organize, coordinate and manage all community-oriented and community outreach initiatives affiliated
with the Memphis Police Department. - '

FY 2013 STRATEGIC GOALS

* Develop positive alternatives and solutions to improve the quality of life for all Citizens of Memphis.
* Enhanced interaction and involvement with the citizens through the Community Qutreach Program
_ resulting in the reclaiming of neighborhoods to produce safer and more vibrant neighborhoods.

* Increase utilization of current conveyance vehicle seizure laws to combat all theft crimes, particularly
scrap-metal thefts,

¢« Continue to push gun seizures and work on Youth Crime [nitiative in regards to gun and youth ofenses.

«  Ensure Department wide Blue Crush™ initiative reaches all communities.

*  Encourage proactive law enforcement by educating the public on the best and safest practices and
crime prevention techniques through awareness programs and speaking invitations to neighborhood
and business meetings, with a special focus aimed at making an investment in our young people.

Fien 2013 FISCAL YEAR
030y Operating Budget 21
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Boyce, Angela Wright

From:  Scott, Deputy Chief Joseph

Sent: Tuesday, January 31, 2012 2:50 PM-

To:. Boyce, Angela Wrightr

Cc: Boyd, Deputy Director Donald; Harvey, Chief Jim: Rallings, Deputy Chief Michael
Subject: FW: OT Budget

Ms Boyce this will be the overtime for Uniform Patrol and the justification. Please enter into
legal forms and provide Chief Rallings and me a copy of each form to be presented at
Monday’s meeting. Also, on Friday 2/3/12 at 2:00 PM meet Chief Harvey, Chief Rallings and |

in the 12" floor conference to go over Monday's presentation at City Hall.

* Memphis Police Uniform Patrol Overtime Budget Request for FY 2013:

FY12 | FY13
**$6,149,730 *+8 149,730

** Includes $878,500 Reserve Bureau and $38,000 Computer Statics. ,
** Increase is a request to restore 2,300,000 for Blue CRUSH details (See Blue CRUSH
Justification) Note $300,000 for Special Operations and 2,000,000 for Uniform Patrol.

Service Center
Number Precinct OT FY 12 Adopted OT FY13 Reguest Ch
140301 Old Allen Station $ 999644.00 v | § 803,652.00 - | $
140302 Raines Station 3 544,098.00 - $803,682.00 | %
140303 Mt. Morizh Station $ 538,716.00 ~ | § 803,692.00 $
140304 Union Station $ 572,984.00 v | $ 803,692.00 $
140305 South Main Station $ 384,666.00 v | § 803,692.00 5
140306 Reserves $ 878,500.00 3 878,500.00 | %
140307 Tillman Station $ 735,900.00% | 3 803,692.00 $
140308 Airways Station $ 485,052.00% | $ 803,692.00 $
140309 Appling Farms Station 3 485,052.00% | 3 803,692.00 $
140310 Computer Statics $ 37,492.00 3 38,000.00 3
140311 Ridgeway Station $ 487,626.00 v | $ 803,692.00 | $
Totals ~$  6,145,730.00 $ B,149,728.00 | $

Each precinct will be alotted the same amount of overtime which is based on the restructuring
the precinct boundaries, which have béen redrawn and designed to be equal as possible in call
loads and crime volume. This will greatly aid in the management of resources and will create
smaller wards in order to provide the best police protection as possible for all segments of the
city. ‘ O

The Memphis Police Department continues to operate well below the 2,600 commisioned
officers which were approved in 2006 during the infancy of the Blue CRUSH crime reduction
plan. During the years proceeding the inception of Blue CRUSH the Memphis Police

21TMNNA1A



Page 2 of 2

Department operated overtime crime detaiis in high crime areas, most within neighborhoods
experencing high crime. These details were funded through the overtime budget and allowed
each stations Colonel to analaysis crime data and each reporting period develop and _ ,
implement overtime crime details. These details were reported to the Command staff and were
scruntinized for success or failure of their inteneded goals. This tactic led to obvious crime
reductions in the areas of burglary, robbery, thefts from vehicles and motor vehicle thefts.
Crime between 2006 and mid-year 2011, when the Blue CRUSH monies were taken from the
police department budget, recorded a crime reduction of -298.76%. After these funds were

" close of business December 31, 2011 the crime reduction behm.?en 2006 and 2011 had been
reducsed down to a -26.80% reduction.

mphis? On average two offiers patrol a patrol ward which may have thousands of citizens

Why are these Blue CRUSH details so important to reducing crime and protecting the citizens
of Memphis? O
within the ward. These officers conduct patrols but based on the call loads are often tied up on

The focus of the Memphis Police Department now and in FY13 is g weed and seed approach
to fighting crime through enforcement, crime prevention and involving all aspects of the

just a crime reduction plan but an comprehensive approach to reduce crime and utilize outside
influences to keep crime down. :

Thank You

ety Chigf o Qceotr | -
Uniform Patrol District II

Memphis Police Department

201 Poplar Rm 12-19

Memphis, TN 38103

(901)636-3748

iusegh.sr:utt@memghistn‘guv

NOTICE: This e-mail and any files transmitted with it mey contain information that is privileged and confldential, and is intended solely for the use of the
individugls or entities to whom oddressed. |f you have received this transmission In error, please notify the sender immediately by telephone or e-mail and delete
this e-moil from your system. If you are not the intended recipient, you aore hereby notified that reviewing, disclosing, copying, distributing or taking eny action in
+ reliance on the contents herein fs strictly prohibited. An Y attempts to intercept this message are in violation of TTtie 18 U. 5. €. 2511(1) of the Electronic
Communicotions Privocy Act (EPCA). Violators ore subject to fines, imprisenment, civil domages, or both.

2172012



MATERIAL AND SUPPLIES i

Service Shops : Outside Misc. Services .

Center ~ Charges  Fuel Supples Clothing Material/Supplies  and Charges Total M & S

Number Precinct Names 052116 . 052124 052304 052310 052342 052950 Requests

140301  Old Allen Station $ 394022 § 522218 § 5000 $ " 71,000 $ 2,804 $ 1,000 $§ 996,045

140302  Raines Station $ 394022 § 522218 % 3,600 % 71,000 % 2804 % 1,000 $ 994,645

140303 - Mt. Moriah Station $ 394,022 $ 522218 % 5,000 §$ 71,000 $ 2,804 § 1,000 § 996,045

140304  Union Station , $ 394022 $ 522218 § 3,600 § 71,000 $ 2,804 $ 1,000 § 994,645

140305  South Main Staion $ 394022 § 522218 § 3600 $ - 71,000 % 2804 % 1,000 $ 994,645

140307  Tillman Station $ 394022 § 522218 $ 5000 3 71,000 3 2,804 3% 1,350 $ 996,395

140308  Airways Station $ 394022 $ 522218 3 5000 % 71,000 3% 2804 $ 1,360 § 996,395

140309  Appling Farms Station $ 394,022 $ 522218 § 3,600 $ 71,000 § 2,804 % 1,350 § 994,995

140311 = Ridgeway Station § 394022 § 522218 § 3,600 § 71,000 $ 2804 § 1,000 § 994,645
"TOTAL $ 3,546,201 § 4,699,965 $ 38,000 $ 639,000 $ 25,236 $ 10,050 $ 8,958,452

monthly $ 205517 $ 391664 $ 3,167 § 53,250 § 2103 § 838 § 746,538
PERSONNEL

Service : Overtime 051402 Part

Center Overtime F12 FY13 Increase or | Time Salary "

Number Precinct Names Adopted Requests Decrease {(NWC)

140301  Old Allen Station $ 999644 1% 803692 % (195952)] % -

140302  Raines Station $ 544008 |3 803692|% 2595943 -

140303  Mt. Moriah Station $ 538716 |3 803692|% 2640763 17,472

140304 Union Station $§ 57298413 8036925 230708 $ 17,472

140305 - South Main Staion $ 384666 |$ B803692[S 419,026 | $ 17,472

140307  Tillman Station $ 875000 % 803,692 [$% (71,308) § =

140308 Airways Station $ 7359001% 803692[% 67,792 -

140309. Appling Farms Station [ $ 485052 | § 803692 [$ 318640( % 17,472

140311  Ridgeway Station $§ 487626|% 803692|$ 316,066 | $ 17,472

TOTAL $ 5,623,686 | $ 7,233,228 | § 1,609,542 | $ 87,360 | § 7,280

: NWC ='Neighborhood Watch Coordinator

602769

LLFY13 All Accounts 021512 .xISPRECINCTS 021712 ‘ 21772012
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RE: Important Neighborhood Watch News-Please Forward Page1of7

‘//R{E: Important Neighborhood Watch News-Please Forward

Harvey, Chief Jim -
Sent: Wednesday, December 12, 2012 5:51 PM
To: Strickland, Jim

Cc:  MEM MPD Executive Staff; Williams, JohnF; Dudley, George; Smith, Joseph

Mr. Strickland,

Sorry this has taken so long. | am still working to get some of the information.

From: Strickland, Jim :

Sent: Wednesday, December 12, 2012 12:10 AM

To: Harvey, Chief Jim

Cc: MEM MPD Executive Staff; Williams, JohnF; Dudley, George; Smith, Joseph; Keplinger, Juaness
Subject: RE: Important Neighborhood Watch News-Please Forward

Chief --
Thank you. I have had a chance to review some of the documents and have a couple of questions,

1. Tthought the precinct BC Analysis or Power Point presentation showed the budget and costs to date of the
detalls used in the precinct, but could not find them on the documents. Please provide me with the budgets and
YTD expenses for details in each precinct. Also, if it is a different amount, please provide me with the budget
and YTD expenses for uniform patrol overtime. Last year the Blue CRUSH overtime budget was cut from all
precincts. An official overtime budget has not been defined for the precincts as of yet. I am working to get YTD
expenses for you. >

2. Using the Vision RMS system, please provide me with the Proposed 522 Ward and the Proposed 821 Ward
Car Dispatched to Another Ward reports. This information comes from our Intergraph CAD system and it is not
possible to give this information on a proposed area. The query was run using the car number and showing a
count of calis where that car was sent to wards other than their own. This is not using geo-coded location
information.

3. You state that MPD and U of M "have Geocoded all incident reports in the Vision RMS system.” Incident
reports from what time period? How many reports were Geo-coded? We have over one and one half million
records which date back to January 2001 that have been geo-coded. The records were geo-coded through
September of 2012. We are currently geo-coding October 2012 through the end of the year. This should be
_-completed by next week. A table showing the breakdown is located at
- https://kiosk. memphispolice.org/docs/OffenseTotalsByYear 2001-Sept2012.xis
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FW: Important Neighborhood Watch News-Please Forward Page 1 of 8

FW: Important Neighborhood Watch News-Please Forward
Harvey, Chief Jim

Sent: Thursday, December 20, 2012 12:10 PM
To:  Strickland, Jim

Cc:  Landrum, Colonel Terry; Balee, Colonel Mary

Mr. Strickland,

I .am still missing some information from two precincts. I will send the information when I
receive it.

The table below contains the number of Blue CRUSH details worked since July 1, 2012 and the
amount of overtime spent on those details.

Station Details |Amt Spent
Old Allen 30 34,561
Raines 34 33,753
Mt Moriah 64 51,793
Union 18 11,070
illman 52,681

South Main 18 8,347
Airways 45,093
Apeling 33 38414
Farms

 Ridgeway 29 22,212
-------- Original Message --------

Subject: RE: Important Neighborhood Watch News-Please Forward
From: "Strickland, Jim" <Jim. Strickland@memphistn, gov>

To: "Harvey, Chief Jim" <Jim.Harvey@memphistn.gov>

e

Chief --
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City of
Memphis | DIVISION OF FINANCE
Budget Office

Date: 1/7/2013

To: Brian Collins _
From:Richard B. Campbell '&)‘"/

RE: Police FY 13 Budget Information

In response to Councilman Strickland’s request, please find attached information
pursuant to the development of the Police division’s FY 13 budget. To assist in the
interpretation of the documents | have briefly described each document.

Document -1 - Police Division Summary: This document shows the summary of all
adjustments that were made to the division’s original request as presented by the
Administration. In this case the Police division submitted a $238 million budget that was
reduced by $1.6 million as a result of Council actions. Five hundred thousand related to
a reduction in the company contribution of the health insurance and $1.1 million was
the MPD allocation of the overall $5.0 million council mandated reduction. The final
approved budget for Police was $237 million.

Document -2 - Detail of the $5.0 million Council adjustment: This adjustment was a
result of the council action to reduce total City expenses by $5.0 million. The Police
division’s portion was $1.1 million.

Document -3 - Detail of Increased Service Level (isL) requests: This document shows
that Police requested 128 additional personnel {120 commissioned officers). The
Administration did not submit this request in its entirety to Council. This request was
vetted by the ZBB committee (documents provided, see 5 and 6 below). The committee
recommended only the new dispatchers from the ISL request.

Document -4 - FY 2013 Budget request to Council: This document represents the
budget request presentation and discussion document provided for the Council
hearings. Page 5 of this document notes that the initial request of $238 million was
$12.7 million higher than the adopted FY 2012 budget.

1|Page



Document -5 - ZBB Committee Summary: This document is a summary of the ZBB
committee’s work with the Police division. In summary it details that the Police division
requested the Administration to submit a $245.0 million budget. However, after the ZBB
committee review , the ZBB submission from the Police division was adjusted to a
request of $238.0 million (see also documents 1 and 4), discussed above.

Document -6 — ZBB line item detail: This document represents a line item analysis of
each expenditure in each service center of the Police division. This detail is what was
provided by the Police division to the ZBB committee.

Please let me know if you have any questions.

ZlPa{gé
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ity of G

Memphis AC Wasson i

TENNESSEE

Memo

To: Jim Strickland, Chairman, Budget itee
Frome A CWharton, Jr., Mayor W
ce: Members, Memphis City Council
Toney Armstrong, Director, Police Services
. George Litle, Chief Administrative Officer
Date:  11/27/2012
Re:

MFPD Overtime & Enforcement

Councilman Strickdand, thank you for your inquiry about palice overtime. | appreciate the opportunity to
clarify the record regarding police overtime, recent crime frends and MPD enforcement mobilization.
When we discussed crime trends at Operation Safe Community | expressed our concern about the
recent uptick in crime. | also stated that we were resalved fo attack this problem. | said that we may
need to rely upon additional police overtime to execute more aggressive targeted enforcement based
on the Blue Crush strategy. If these strategies require more funds then were budgeted for fiscal year
2012 then | was prepared to seek appropriations from our reserve fund balances. In part, | was relying
on discussions during the hearings on the Police and Fire proposed budgets. Councll indicated a
willingness to release funds for either police or fire ¥ their proposed strategles required additional
support. These were the funds | mentioned at the Operation Safe Community meeting.

After the OSC meeting | directed MPD to proceed with their plans to expand Blue Crush activities to
address the recent crime trends. | also directed the CAO and Finance Director to come up with a way
to fund the MPD plan. Upon doser examination the CAQ, Finance and Police found that there are
cumrently sufficient funds in the police department budget to carry out these activities. Some of these
funds are in the MPD overtime line item. Other funds may be redirected as needed If enforcement
needs dictate. We are making every effort to be goed stewards and not dip into reserves until we
absolutely need to do so. ;

| understand that Deputy Director Martello, Finance Director Collins and CAO Litfle advised you of the
status of the MPD budget and the adequacy of the current funding to support Blue Crush. | believe that
they informed the committee that if additional funds are required we will not hesitate to consult with
Council and advise you accordingly. | gather that they also mentioned success that we are already
experiencing in the areas where we are combining COPS with Blue Crush. We will buiid on this
success. Public safety is my number one priority.

1 hope this answers your questions. If you do require additional information please feet free 1o call upon
me or my staff. ’
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